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WHY SEO?
Why every website owner and manager

should have a holistic search engine optimization program

_____________________________________________________________________________________
Search engine optimization (SE) is the process by which your website can improve its exposure to your target audience in the “natural” or “organic” listings – the listings you cannot buy.

E

very website has an objective.  Each objective might be different.  Some websites seek to sell.  Others seek to gather leads.  Still others aim to change opinions.  There are websites that are created to gather information, to provide information, to create community, to explain policies, to create awareness – every possibly communication role can be achieved through a website.

What all these objectives require to success are people.  Not just any people, but the appropriate target audience.

There are many ways to reach a target audience, and a good marketing  program includes several methods.  SEO in indispensible for any website’s marketing program.
SEO is indispensible because so many people are shopping, conversing and researching online.  In fact, the Internet is quickly becoming the central shopping mall, public library and town square of the world.  Having a “presence” on the Internet is no longer enough.  A website must be an integral part of any marketing program, and SEO is a key element in online marketing.  If you are not using SEO to market your website, you are conceding audiences to others who are.
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SEO is indispensible because much of your target market is already looking for what you have to offer.  They are looking on search engines.  Traditional search engines, such as Google, Yahoo, Bing and Ask.  Less-traditional search engines such as YouTube and StumbleUpon and Flikr and Twitter.  Interestingly, these searchers are the “low-hanging fruit”.  Of all your market, these are already pre-qualified warm leads, because they have taken the time and trouble to seek you out.  But if your website is not there, you are conceding the fruits of their time and trouble to somebody else’s website.
SEO is indispensible because most people still click on the “organic” (non-paid) listings.  It might still be worth paying for “sponsored” links at Google or Bing, but over 40% of people click on the #1 link in the organic listings. If your website does not show up prominently in the organic listings, it is conceding the majority of your target market to other websites.

FACT: 68% of search engine users click on results from on the first page, compared to 62% in 2006, and just 60% in 2004.
 
SEO is indispensible because it is so targeted.  Unlike magazine advertising or TV advertising, which can be “targeted” to a broad demographic, SEO targets very specifically those people who have an interest in what you are offering.  It is for that reason that ROI is so high compared even to direct mail.  If you are not using SEO, you are conceding a competitive advantage to others.
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SEO is indispensible because it has the lowest cost-per-lead (or the highest ROI)
.  This is particularly true when sufficient resources are put into the campaign, as the benefits materialize mostly after a certain threshold has been reached.  SEO does take time and a lot of effort.  If you don’t put that time and effort in, you will be conceding the lowest cost-per-lead strategy to competing organizations.
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SEO is indispensible because it is measurable and customizable.  Through analytics, you can track exactly what your visitors are doing on your website, where they are coming from, how they are getting there…and change strategies and tactics accordingly.  If you are not measuring and monitoring your website traffic, you are conceding both traffic and conversions to others who are.

SEO is indispensible because it drives offline sales.  Even people who make purchases offline, go to the Internet to do their research.  Just because not all your visitors are buying from your website does not mean that the website is not making sales.  Yahoo’s ROBO study conducted between April, 2006 and January, 2007 found that “…on average they (website visitors coming from a search engine) spent $16 in the store for every $1 they spent online.”  Although this data is a little dated, it nevertheless shows why street addresses, email addresses and telephone numbers must be easy to find on your website.  And why SEO is crucial to drive offline sales, queries and other actions.
SEO is indispensible because your target market is forming impressions of your industry or your niche all the time.  There are very few “authorities” people rely on more to form those impressions than the major search engines.  High search engine ranking is an important vehicle to improve your organization’s reputation for leadership in your field.  If your brand is not visible in the organic listings of the search engines, you are conceding much of your brand reputation to your competitors.
FACT: 39% of Internet users associate appearance at the top of search results with a company's leadership position within its industry or niche, continuing the trend that went to 35% in 2006 from 33% in 2002.
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SEO is indispensible because just having a “presence” will not drive traffic, audience, leads or sales.  A study by Cornell University
 found that even if people reviewed several results on a Google search results page, they tended to click on the first result (see table below). In 2006,, AOL accidentally released three months of raw search data, which showed almost identical results.  A presence alone will not pull in your audience; your website has to compete and surpass all others. If you are not fighting for the top spot, be prepared to concede a disproportionate amount of customers and sales to competitors who are.
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S
EO is changing.  In the beginning, it involved just some meta data in a web page’s source code.  That evolved to optimizing the visible content.  Then the search engines began valuing the inbound links, treating them like votes of confidence in a website.  Over time, it became clear that not every link was equal, and the search engines began paying more attention to who was linking to your website and what they were saying about it…and they stopped paying any attention to meta data.
Several other factors became part of an increasingly complex algorithm, including the “trust” or “reputation” of your domain.  What users did after clicking on your link in the search engine listings began to take on importance, as I wrote in my book Sticky SEO.
  Over time, the website itself, not just certain “SEO elements” and the inbound links, started to become more important.
SEO continues to change, as blended results, personalized search and real time search rock the SEO world.  These are changes that go beyond simple ranking algorithms.  These are fundamental changes to how the search engines show results to your target market.  

Holistic SEO is indispensible because people are increasingly choosing to view news, pictures and videos rather than just websites.  The search engines have been giving these options recently, and they are proving popular.  If your company is not optimized for these “blended search” items, you are conceding a sizable portion of your target market to your competitors who are.
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Holistic SEO is indispensible because people are increasingly searching in non-traditional fashions.  Traditional SEO focuses on optimizing your pages and building links to your website, mostly from “links” or “resources” pages.  However, the old methods do nothing to capture the searches at major social media such as Digg, StumbleUpon, YouTube and Flikr.  A holistic SEO approach includes a presence on all the major platforms used for searching. If your website is not visible across all the searching platforms, you are conceding market share to those whose website is.
Holistic SEO is indispensible because increasingly it is through social networks that link-building occurs.  Backlinks from other websites remain crucial for your website’s rankings, not to mention as a source of direct traffic.  But webmasters are increasingly ignoring link requests, so viral campaigns and social media have become the best ways to place your website and its content in front of the people who might want to link to your website.  If you are not participating in social media, you are conceding the exposure and the links to competitors who are.
Holistic SEO is indispensible because the search engine algorithms are constantly changing and the way people search is constantly changing.  A holistic, flexible approach ensures that your tactics and even your strategies change with the prevailing trends. If you do not keep up with changing times, you are conceding prominence to those who do.
D
avid Leonhardt is President of The Happy Guy Marketing and one of Canada’s top SEO consultants.  He was among the first to predict the changes Google implemented in the infamous “Florida update” in 2003.  He was among the first to speak openly of the importance of user actions in search engine algorithms.  And he continues to help clients stay ahead of the shifting waves of the search engine algorithms.

The Internet is a global marketplace.  David Leonhardt helps companies reach global audiences through SEO and social media marketing in English, French and Spanish (and other languages on occasion).  
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